Activity 5C: Practice Activity-Employer Perspective

Now that you have experienced what it is like to be the potential employee in an interview process, try shifting roles and taking on the role of the employer.

Imagine that you are the owner of a business looking for a new employee to assist you with the daily management of the business.

Develop a list of questions that you will use to interview applicants for the position of Assistant Manager.  What skills would be important in this role?  How much experience and/or education will you require?  What questions will help you learn about the kind of employee that a person might be while working for your business?

Develop a list of ten questions that you would ask.  Once you are finished, make notes under each question with bullets indicating what skills or responses you would find desirable using key words.  See the example below:

1.  What skills or qualities do you possess that would be valuable to our business?

SKILLS/QUALITIES I WOULD BE LOOKING FOR…

a. Organizational skills+

b. Management skills+

c. Able to work well with minimal supervision+

d. Punctuality and Reliability+

e. Honest/High Integrity+

f. Strong work ethic+

g. History of success in a management role+
